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Answer All Questions 

Part - A (10X2 = 20 Marks) 

1 . Highl ight t h e i m p o r t a n t d i f fe rences b e t w e e n m o d e r n and t r ad i t i ona l p ro jec t m a n a g e m e n t 
pract ices. 

2. Descr ibe t h e f ea tu res o f Scrum m o d e l . 

3. Summar ize t h e s teps invo lved in cos t -bene f i t analysis. 

4 . W h a t are t h e l i m i t a t i o n s o f SLOC measure? 

5. D i f f e ren t i a te ac t i v i t y -based and p roduc t -based approaches . 

6. Descr ibe t h e i n f o r m a t i o n associated w i t h ac t i v i t y -on -node n e t w o r k . 
7. Summar ize Bu rman ' s p r i o r i t y l ist. 

8. W h a t is a slip char t? Explain its uses. 

9. List t he basic ob jec t i ves o f Tay lor 's o rgan iza t iona l behav iour . 

10. List t h e d i f f e ren t t ypes o f peop le needed in a p ro jec t t e a m . 

PART B (5 X 16 = 80 Marks) 

1 1 . (i) An examp le p ro jec t spec i f i ca t ion w i t h e s t i m a t e d ac t iv i ty d u r a t i o n s and 

p recedence r e q u i r e m e n t s are g iven in Table 1 . 

D raw the p recedence n e t w o r k f o r t h e spec i f i ca t ion p rov ided in Table 1 , c lear ly exp la in t h e status 
o f t h e n e t w o r k a f t e r t h e f o r w a r d and b a c k w a r d passes and i den t i f y t h e cr i t ica l pa th in t h e 
n e t w o r k . (8) 

(ii) Explain t h e steps invo lved in t h e eva lua t ions o f t h e e f fec ts o f unce r ta i n t y using 

PERT techn ique . {8) 



Table 1 

A c t i v i t y Du ra t i on (weeks) Precedence 
A 8 G 

B 7 G 

C 8 I 

D 12 I 

E 2 A , B 

F 8 C , H 

G 10 N i l 

H 11 N i l 

I 8 N i l 

J 7 D,E,F 

12. 
(a) {i) List t h e ac t iv i t ies invo lved in the m a n a g e m e n t o f s o f t w a r e ' p r o j e c t s and 

h igh l ight t h e fea tu res in each ac t iv i ty . (8) 
(ii) W h a t is s o f t w a r e p r o t o t y p i n g ? Discuss t h e d i f f e r e n t t ypes o f p r o t o t y p i n g . ^8) 

{OR) 

(b) (i) Explain t h e s teps /ac t i v i t i es invo lved in p ro jec t p lann ing and h igh l igh t t he 
i m p o r t a n c e o f each s tep /ac t i v i t y . f.10) 

(ii) Explain t h e uses o f Gan t t char t w i t h an examp le . (6) 

13. 
(a) (i) List and exp la in t h e d i f f e ren t so f twa re e f f o r t es t ima t i on t echn iques . (10) 

(ii) H ighl ight t h e f ea tu res o f M o n t e Carlo s imu la t i on t echn ique . (6) 

(OR) 

(b) (i) Explain h o w cost e s t i m a t i o n is d o n e w i t h COCOMO m o d e l . (10) 

(ii) Explain t h e process o f risk assessment. (6) 

14. 

(a) Explain w i t h i l l us t ra t ions , t he steps invo lved in a l locat ing resources f o r a p ro jec t . 

(OR) 

(b) 
(i) Explain t h e c o m m o n m e t h o d s used in so f twa re pro jec ts f o r e a r n e d va lue 

analysis and h igh l igh t t h e pe r f o rmance stat ist ics associated w i t h i t . (10) 

(ii) Explain t h e t ypes o f con t rac ts associated w i t h so f twa re p ro jec ts . (6) 

15. 
(a) . Explain t h e s teps invo lved in manag ing peop le in s o f t w a r e e n v i r o n m e n t s . 

(OR) 

(b) (i) Explain t h e o rgan i za t i on and t e a m s t ruc tu re used in s o f t w a r e p ro j ec t s . {8 ) 

(i i) H ighl ight t h e fea tu res o f -co l labora t ive p r o b l e m solv ing. <8) 


