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PART-A {10 x 2 = 20 Marks)

What are the features of scientific management?

What are salient characteristics of a public fimited company?

_ What is policy? Why is it required for an organization?

Differentiate between organizational performance and employee performance.

What are the determinants of employee behaviour?

What is learning? Why is it required?

What are the dimensions of managerial grid theory of leadership?

Define the change process.
Define and differentiate MBO and MBE.
What is business turnaround?

a)

b)

Part-B (5 x 16 = 80 marks)

Describe SWOT analysis. How is SWOT analysis used to take strategic
decisions? Explain.

What is systems approach to management? Examine the advantages of this
approach. Give example.

OR
What is analysis of business environment? How is it used? Why is it required?
Explain.

What is strategic planning? Explain the activities in detail.
OR

Differentiate between routine and non-routine decisions.” How is decision-
making done in our organization?

Explain any one process theory of motivation. How is it related to an
organization ?
OR

What is job satisfaction? What are the factors causing job satisfaction?

What is leadership? What are the characteristics of a transformational leader?
OR

Differentiate between centralization and decentralization. What are the
advantages and disadvantages? Describe.



