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PART - A ’ (10*2=20Marks)
(Answer All Question)
. What are the various functions of ‘Mana-gement’?
. State the difference between Line Managers and Functional Manageis.

. What is planning?

. What is Selection and Recruitment?

1
2
3
4
S. Define Organizational Behaviour.
6. List the roles of a manager.

7. Define Organizational Culture. .

8.  What are the various types of conflicts?
9. Define MBO.

10. What are the various types of groups?

PART - B ~ (5*16=80 Marks)
(Answer All. Question Number 11 is compuisory)

11. Explain the various theories that describe the evolution of Management thought. (16)
12. (a) Explain the various Performance Appraisal Techniques in detail. | (16)

(OR)

(b) Describe in the detail the process of Human Resource Management (16)



13. (a) What are the various Need Theories? Explain any three in detail. (16)
(OR)

. {b) Define Personality. Describe in detail how personality is formed. Explain the

Personality-Job fit and Personality-Organization fit theories. - (16)
14.{(a) (1) What is a Maﬁagerial Grid? Explain in detail (10)
(b) (i) Explain the group formation process. ' )
(OR)

(b) (i) What is group conflict? Explain the Conflict Resolution process and the various

conflict resolution mechanisms in detail. (12)
(b) (i1) Describe briefly the various Organizational Structures. 4)
15. (a) What is strategy? Explain the Strategy formulation process in-detail. (16)
(OR)
(b) Write Short notes on the following: '
(i) SCM : 4)
(i1) BPR v ' )
(ii1) ERP 4)
(iv) SWOT Analysis . )
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