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- Answer ALL questions.

PART-A (10 x 2 =20 Marks)

1. Define Technology management.

2. State the difference between Board of Directors and a Committee.
3. What do you understand by Strategic planning?

4, How can preventive»control be impleme‘nted in a mining industry?
5. : Dréw the learning curve and mention its stages?

6. Bring out the difference between job description and job design.

7. What is dyads type of team?
8. What are the barriers to written communication?
9. Describe SWOT analysis.

10.  Draw a schematic diagram depicting MBO?
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PART-B (5 x 16=80 Marks)

What are Public Sector undertakings? Explain any one Public undertaking that you
know in detail.

What do you understand by performance appraisal (PA)? Name any three methods of
PA and explain any one in detail?
OR

| What is theory ‘X’ and theory *Y’? What leadership style will be suitable for thedry

‘X’ category of employees? Why?

What are the advantages and disadvantages of centralization and decentralization?
OR
Who is a better facilitator of change — external facilitator or internal facilitator?

What are the different roles and function s of a manager?
OR
How can SCM contribute to the profitability of an enterprise?

What are the advantages and disadvantages of a global business? Explain in detail by
taking any one as suitable example.

OR
Why and how ethics and culture play an important role in any organization.
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