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Answer ALL questions.

PART-A (10 x 2 = 20 Marks)

—

Name various types of organizations.

List the methods of selection processes available for hiring of personnel in an organization.
What are the three main needs according to McClelland Need theory of Motivation?

What are ABC and VED analysis?

What are the causes of injuries in mining industry?

Define ratio. What is turn-over ratio?

State the purpose of Break-even analysis.

What are the important factors to be considered during selection of plant location?
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~Name the various marketing research techniques.
10. What is ‘marketing mix’?
PART-B (5 x 16 = 80 Marks)

11.  What are the salient management functions in any organization? (16)

Explain any one in detail.

12. (a) (i) What are the two basic decisions managers must take in order to effectively  (6)
manage inventories. Elaborate.
12. (a) (i1) Determine the EOQ and number of orders per year when annual demand is
10,000 units per year and the ordering cost is Rs.300 per order while the holding cost is
Rs.4 per unit per year. 10)
OR _
12. (b) (1) Define safety stock. : (6)

(b) (i1) A company which supplies h'ypode'rm-ic needles to hospitals, would like to reduce its



inventory cost by determining the optimal number of hypodermic needles to be

purchased from the manufacturers. The annual demand is 10,000 units. The ordering

cost per order.is Rs.100/- and the holding cost is Rs. 0.50 per unit per year. (10)
(a) Calculate the optimal order size. |

(b) Calculate the total inventory costs per year.

13(a) Work Study is systematic study of methods of work in order to improve effective use of

resources and set standards of performance. Elaborate. ’ (16)
OR
13.(b) Solve the following LPP using graphical method ‘ (16)
vMaximize 5x1+ 5%z |

<<

Subject to x; = 100
<
X, = 80
Ix1+5%;, = 400,
<
X2 =80
>
X,X2 =0 .
14(a) Define capital budgeting? State the objectives of Capital Budgeting. (6)
14(b) The initial investment required for Project M and N are Rs. 2, 00,000 and

Rs. 1, 50,000 réspectively. The annual returns for these projects for 6 years are

stated as follows: Year Project M Project N
2002 20,000 15,000.
2003 45,000 42,000
2004 44,000 73,000
2005 65,000 40,000
2006 40,000 34,000
2007 23,000 29,000
Calculate the Payback Period for Project M and Project (10)
. . OR
14 (¢)  Explain the different ways in which the financial performance of a company can be
~ assessed through Ratio analysis. (16)
15.(a) What is SWOT analysis. Give suitable examples (16)
15(b) What is activity based management? Give suitable examples. (16)
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