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CO1 Exblains the contemporary management techniques and the issues in present scenario.

GO 2 ' | Apply the basics of lean management prmCIp!es and their evolution from manufactunng
industry to construction industry.

| CO3 | Develops a better understanding of core concepts of lean construction tools and techmques
and.their importance in achieving better productivity.

CO 4 | Apply lean techniques to achieve sustainability in construction prOJects

COS5 |Applylean constructlon techmques in design and modeling.

BL — Bloom’s Taxonomy Leveis
(L1- Rememberlng, L2 - Understandlng, L3 - Applylng, L4 - Analysmg, L5 - Evaluatlng, L6 Creating)

PART A (10 X 2 20 Marks)

G: No. oo L Quest!ons j L ’ ' .| Marks | CO | BL
1 How does lean constr uctlon impact construc’non produc’uvuty’? ' 2 1 L4
2 How does ooptimisation of work performance in lean construction- 2 1 L1
.| differ from optimisation. in traditional construction? 1
-3 | How can the Toyota phiiosophy apply to construction? 2 -2 L5
4 What is.meant by target value design? 2 2 L1
5 Differentiate Work structurmg and production Control.. 2 1 3 L3
.6 | Write briefly about congepts in lean thlnklng 2 3 L3
7 What is meant by Poka.Yoke? 2 4 L3
8 What is the use of buffers? ' 2 4 L4
9 Write a short note on Integrated Pro;ect Delivery. 2 4 L4
10 In what way is sustainab lhty hnked w:th lean construction? - 2 5 1| L5
: PART B (5 x 13.=65 Marks)
Q. TR Questaens L Marks | CO BL
No. i L :
11 a) Explalr‘ different methads for Constructlon Progress & Productlwty ' 13' 11 L1
c Measurement system - .
: OR
| b) Explain the problems Taced thh the current - constructlon 13 [ 1| L1
' management techmquea - ‘ '
19 a)- Explam how Toyoto s ﬂanagemer.t he!pea ihe evolution of lean in 13 2 L2 -
the construction Industw :
) O.R



technology in a constriiction project - with an example

[ b ‘ E)'(piain th.e.different fdrms.of wast§ found in the construction 13 2 L2
D) industry. : s ‘
13_" a) | Explain the 5 lean principles that can be apply to any organization. 13 3 L3
OR '
b) How does lean construction differ from traditional construction - 13 3 L3
methods? ‘ P
14. a) | Explain the three levels of Schedule and Planning tools in LPS. - 13 4 L3
‘ L OR .' ' :
b) Explain the role of constraint analysis, Activity Definition Model and | 13 4 L3
| first run studies in Lock ahead Schedule. :
15 . é)' Explain vthé Barriers and Cha‘lleﬁéés in' Lean Implementation 13 5 L4
R Process. : -
| by Explain what are the prerequisites required for implementing Lean 13 5 L4
‘D,esign'and Qonstruction ‘ L .
PART- G (1 x 15 = 15 Marks)
Q.No. [ — Questions o __ | Marks | CO [ BL |
16. Explain how to enable ‘lean management -through Information 15 | 5

]




