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CO 1 Knowledge of ERP implementation cycle

CO 2 | Awareness of core and extended modules of ERP

CO 3 | Able to understand ERP implementation steps

CO 4 | Able to understand post implementation procedure

CO 5 | Able to understand ERP trending concepts

BL — Bloom’s Taxonomy Levels
(L1 - Remembering, L2 - Understanding, L3 - Applying, L4 - Analysing, L5 - Evaluating, L6 - Creating)

PART- A (10 x 2 = 20 Marks)
(Answer all Questions)

Q. No Questions Marks | CO BL
1 State the need of ERP. 2 1 1
2 Name any four major vendors of ERP software. 4 1 1
3 What are the various costs involved in ERP? 2 2 1
4 Mention any two roles of Information Technology in ERP. 2 2 1
5 Mention any four issues in Data migration. 2 3 2
6 What are the four types of testing involved in ERP 2 3 2
implementation?
¥ How does the Phased Approach contribute to success of ERP? A 3
8 Why is it recommended to limit software customization during
- . 4 3
ERP system implementation?
9 What is the role of Data Mining in ERP? 2 5 1
10 What is the role of Augmented reality in ERP? 2 5 4
PART-B (5 x 13 = 65 Marks)
Q. No Questions Marks | CO BL
11 (a) | Enumerate the key advantages (any 10) of implementing the 13 1 2
Enterprise Resource Planning (ERP) System
OR
Analyze the critical challenges faced in the planning, design, and 13 1 2

11 (b)

implementation stages of a cross-functional integrated ERP
system for an organization.




12 (a) | Critically evaluate the key phases involved in the successful 13 2 3
implementation of Business Process Reengineering (BPR).
OR
12 (b) | Analyze the critical role of Information Technology (IT) in facilitating 13 2 3
Business Process Reengineering (BPR). Discuss the potential
advantages and challenges associated with implementing BPR
initiatives.
13 (a) |Elucidate the following phases of ERP implementation 13 3 3
(i) Going Live phase
(ii) End user training phase
(iii) Post Implementation phase
OR
13 (b) | In an ERP implementation, three key stakeholders play crucial 13 3 3
roles: Vendors, Consultants, and End Users. Elucidate the
distinct responsibilities of each party for a successful project.
14 (a) | Discuss the critical success factors (any 10) of the ERP 13 4 4
implementation.
OR
14 (b) | Discuss the critical failure factors (any 10) of the ERP 13 4 4
implementation.
15 (a) | How will ERP systems evolve to meet the changing needs of 13 5 4
businesses (future trends in ERP), and what capabilities (future
requirements in ERP) will be essential for success in the future?
OR
15 (b) | How can ERP systems be adapted to leverage the data and 13 5 4
technologies of Industry 4.0 for improved decision-making and
operational efficiency?
PART-C (1 x 15 = 15 Marks)
(Q.No.16 is compulsory)
Q. No Questions Marks | CO BL
16. Appraise the functionalities of SAP ERP's core functional modules ' 4 5
s

with the essential technical modules that support them.




